Parish Self-Assessment Report

We Walk By Faith

Christ the King
1803 Columbia Avenue Norfolk, Virginia 23509 

Ph: 757.622-1120 Fax: 627-8808 
Visit us at: http://www.ctkparish-norfolk.org
POC: Fr. Brian Rafferty

I. Introduction

Christ the King Parish is one of six parishes in Norfolk.  The parish is one of the smaller parishes in Norfolk, having approximately 750-800 families.  The church and school have combined to form a close, collaborative and vibrant Parish community with a long history of outreach, community service, spiritual growth and academic excellence. While the parish remains vibrant with a strong membership basis, the shortage of priests in the diocese has lead to the decision to cluster Norfolk parishes in the near future.  The parish has done extensive work to prepare for this possibility and conducted in the spring of 2008 a 3-month sensing session/survey of the entire Parish, school and church. Though the actual timing and impacts are yet to be realized, the church/school Parish community is stable, growing and well-led by its Parish priest and lay leadership.    

At Christ the King, the emphasis remains on unconditional love and acceptance for members of the congregation and for members of the community. When you visit CTK, don’t be surprised if you discover the boundless opportunities for personal and spiritual growth; grounded in the Mass, Sacraments, Teachings of the Church and Scripture along with meaningful ways to make a real difference in our Church community and your own community. You’ll be greeted with genuine warmth and be embraced by a supportive extended family.
Our mission is to seek to be Disciples of Jesus Christ by faithfully celebrating the Liturgy, witnessing and proclaiming the Gospel, nurturing family life and making the teachings of Jesus Christ central to our lives.  

Our purpose is to live God’s words, united in faith, recognizing our individual talents and gifts, and radiate the light of Christ into our parish, community and world.  

Our commitment is to assist our brothers and sisters with unselfish love of Jesus Himself and provide opportunities for ongoing Christian formation for all ages and to promote religious education through CTK School and Parish.  

Our goal as a parish community is to bring the saving grace of Jesus Christ into all our environments. 

SEE: State of CTK Presentation: Town Hall Meeting PowerPoint (2008)
SEE: State of CTK Survey Report: From Top to Bottom (2008)
II. Word
Our pastor promotes the importance of catechesis as an essential ministry of the parish, which parishioners seek and are most comforted by. The homilies and preaching on the Word are thought-provoking, challenging and make the scriptures understandable and relevant to contemporary life. The pastor and lay leadership have established a culture that promotes discipleship and excellence in education of the Catholic faith through weekly Pastor’s Meanderings, Bible studies and spiritual stewardship of various activities that range from outreach missions to local community service. Pastor and lay leadership also oversee planning for the catechetical ministry of the parish and the school. The catechetical leader and school principal have staffs with the appropriate catechetical, educational and professional backgrounds to lead the Christian Formation program in both school religion curricula and CCD instruction. They hold great respect for the dignity and worth of each adult, youth and child.

Strengths 
· Catholic identity consistently recognized as a strength
· Institutionalized action-oriented but reflective CHALICE initiative (2008)
· Catholic Identity; Human Dignity; Action; Lifelong faith formation

         Integrity; Collaborative leadership; Education

· Heavy Participation in programs from Youth to Adult
· New lecture series for adults resulted; first 6-seminar series was on “history of 
 Catholic Church”; then 4-seminar series on “Customs and Traditions of the  
 Catholic Church” 
Needs 
· Space

· Full Time paid parish minister

III. Worship
Worship at Christ the King is a family affair. Naturally, there are the weekday and weekend Masses. Worship, however, courses through the entire culture of CTK. Children actively participate as part of the celebration of the Liturgy and there is a children’s Liturgy of the Word, children’s choir, hand bells, altar servers. There is a dedicated Mass (Sunday 5p) for the teens that is followed by a Youth Group meeting. Excellence in choir service is a standard as well, adult and teen. CTK has a dedicated Liturgy Committee, annual stewardship awareness program and communal reconciliation.  
Strengths 
· School Mass which is open to all
· Four Weekend Masses

· Diversity 
· Catholic Identity

· Opportunities for Everyone
· 24/7 Adoration

Needs 
· Finances

· More parishioners  
· Aging buildings

IV. Community  
The Parish Life Ministry is active, integrative and expanding. Various activities are being coordinated every 2-3 months routinely which attract from one quarter to three quarters of parishioners. These activities include a multitude of events such as the annual Halloween party, annual parish picnic, annual Parish work day, Parish school auction, etc. As an example, the annual All Souls’ Day Candle-light Memorial Liturgy routinely draws from 100 to 150 attendees. There are several other smaller activities that when added up amount to a vibrant, active church family, like Funeral Ministry, Faith Community program, Nurse Ministry, legislative, advocacy activities throughout the year and health counseling and monitoring. Invitations to neighboring parishes are also an aspect of deliberate planning. The priest of our “cluster” Parish St. Mary’s has served Mass at CTK, in the same weekend that our own priest presides at Mass at St. Mary’s. Our two parishes have also exchanged choirs. Then there are civic outreach programs like the Boy and Girl(s) Scouts, community nurse dialogues with other Christian denominations and American Cancer Society, Virginia Cooperate Extension which speak to service as well as community.
Strengths 
· Over 50 events per week, sometimes approaching 100
· Sacramental Life

· Adoration 
· Major Outreach (direct service programs: NEST, Appalachia Mission, etc.) 

Needs 
· Sound System

· Multi-media 
V. Service
Service to church and community is central to the Catholic Identity of Christ the King and the first pillar of our CHALICE initiative. The CHALICE motto also informs as well as helps to explain our approach to what we mean by Action. You see this characteristic being lived out by our Justice and Peace Committee, parish outreach missions to Western Virginia and other locations, Boy Scouts, Girl Scouts, Venture Crew. Our budget is limited, but our intent and values remain open and committed to service. We are involved as a church community in all of these activities not only here the U.S. but also overseas  We are sending our youth overseas so they experience what the rest of the world is like and how blessed they are by way of their standard of living and faith community. Several members of the parish are graduates of the Just Faith program. Our Pro-life corner in the commons was assembled by the youth. We consistently offer parishioners a menu of opportunities to engage in outreach. The planning for this outreach lends itself to discussion of social and ethical questions with others, and community service in our local area which is located in an under-served neighborhood. 
Strengths 
· Over a dozen major programs for all skills and ages
· Respect for Life

· Nurses

· Poverty Simulations

· We make direct measurable impact in people’s lives for Christ
Needs 
· Prioritizing 
· Staffing and funding to meet demands for service-oriented events
VI. Plans for renewal and meeting parish needs
a. For the next year: 
The top priority of the Parish (church and school) is to implement an on-going campaign plan to reduce the Parish debt. CTK leadership has commissioned the support of an outside consultant to assist in the campaign. This desire to reduce the debt is not only fiscally important but also a matter of strategic planning. CTK is an active and vibrant community that intends to live up to its vision, mission and purpose and to meet the needs of our many activities. The debt was incurred as part of our investments on renovations and new construction of school facilities, which were central to bringing the school to a new level of educational excellence. While we have in place a steady stream of income-generating events to meet our financial requirements, we are finding that we cannot simultaneously realize our strategic goals unless the debt is retired. This is the immediate focus for the next year, 18 months.   
b. For the next five years:
The 5-year strategic plan for the parish (church and school) is to be in a fiscal and structural position of strength to meet the vision and growth in activities of the parish. Fiscally, the strategic plan envisions the retirement of the existing debt. CTK leadership are also planning to institutional into its culture the sense for enduring giving based on the concept of tithing. This plan will be part of an initiative called “A Blessed Community,” which not only supports a fiscal approach for continued strength but also meets the vision of underwriting the many activities supporting the CHALLICE program. 
From a structural perspective, the parish envisions reclaiming and restoring the former convent (which is physically adjacent, connected to the church office). This space has been used for a number of years for various diocesan needs. While this arrangement worked smoothly in the past, the parish has now grown to the point that it needs the space to meet its internal and outreach needs. Some of our activities that require the space include the following committee events:

· 26 Scout meetings

· 15-20 Faith Formation

· 3-4 Regional/Diocesan Meeting

· 16 Prayer Meetings/Bible Studies

· Sports - Averages to 6 per month but during basketball season the Gym is in use 6 days per week

· 16 Choir

· 8-10 Various Committees and Councils


At least 50% of the meetings are for adults and are having a difficult time finding "adult friendly" space in an elementary school (classes are confined and configured for different requirements). Moreover, many other committees and groups within our community have requested to use our facilities; however we have had to deny them due to our lack of space. These groups include Mothers groups, Alcoholics Anonymous, Civic Leagues as well as others.

The parish school has also crafted a 5-year strategic plan to continue along a deliberate pace for renovation and upgrades of the physical plant as well as remaining academically competitive with the highest standards of academic excellence.   
SEE: Christ the King Advisory Board 2009-2010 STRATEGIC PLAN
VII.  Bishop Visit Preparation

CTK has conducted significant preparation in anticipation of the bishop’s visit on 23 January 2010.  A brief time line of this preparation follows:

· September 2009:  Receive and implement Bishop’s survey

· October 2009:  Conduct internal analysis of survey results

· November 2009: Receive formal survey results from the Diocese

· November 2009: Extensively publish Diocese formal results; request feedback from CTK community

· November 2009:  Conduct internal analysis of Dioceses formal results

· November 2009: Analyze Diocese 2009 results against CTK internal survey results of 2008, and Walk by Faith survey 2008:  Looked for trends and/or improvements

· Sunday 13 December 2009:   Conduct Town Hall Meeting:   Topic:  Bishop Survey.

· December 2009: Create action item list based on Town Hall meeting feedback

· January 2009:   Began getting back to the Parish on actions taken as a result of the Town Hall meeting.

SEE:   CTK 2009 Town Hall Meeting Presentation
VIII. Town Hall Meeting Highlights
· Open Forum:  37 individual verbal inputs and 10 written inputs in less than 2 hours

· Parish concurred with results and conclusions.  Most comments focused on process improvement

· Summarized Bishop survey results

· Presented CTK analysis of survey results

· Negative responses (disagree, strongly disagree) never exceeded 3%.  Nevertheless briefed the top seven most negative questions in detail and obtained feedback for improvement.

· Conducted education on any question with a high “Don’t Know” response.

· Briefed trends between the three recent Surveys

· Bishop survey 2009 consistent with CTK survey (2008) and Walk by Faith (2008)

SEE:   CTK 2009 Town Hall Meeting Presentation
IX. Diocesan Support
· Better communication, collaboration with diocesan staff

· Perhaps a semi-annual working lunch for a mutual discussion of planning considerations between the staffs (as much for team building as understanding the context of issues and concerns)

· Support of diocese leadership for Christ the King’s request to reclaim the former convent space.

X. Conclusion
Thank you for this opportunity to share our Parish story. We are parish family committed to our Catholic Identity for all the reasons stated above. This vision was captured in the recent Walk by Faith survey, which is included as part of this package. 
SEE: Christ the King Walk by Faith Survey (2009)
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